District Health Assessment for Multiple District 12 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
12L T(24) 30 0 30 0% 0 0 0 634 0 634 100 54 46 7.82% 598 21 50% 0 0 33% 40% 0% 3% 7 0
121 T(24) 33 0 33 0% 0 2 -2 786 0 786 42 7 -29 -3.56% 840 24 48% 65 13 58% 48% 9% 12% 0 0 GST
120 T(24) 29 0 29 0% 0 1 -1 564 0 564 32 37 -5 -0.88% 589 19 72% 58 8 34% 66% 17% 0% 0 0
12N T(24) 36 0 36 0% 0 1 -1 739 0 739 36 52 16 -2.12% 776 21 56% 3 23 75% 64% 3% 3% 0 0
128 T(24) 35 0 35 0% 0 1 -1 795 0 795 38 54 16 -1.97% 830 23 54% 31 16 20% 60% 0% 9% 4 4
163 0 163 0% 0 5 -5 3518 0 3518 248 268 -20 -0.57% 3,633 22 56% 44 60 45% 56% 6% 6% 11 4
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District Health Assessment for Multiple District 18 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
18 L T(24) 42 0 42 0% 0 2 -2 1145 0 1145 63 87 -24  -2.05% 1,163 27 38% 3 25 38% 64% 17% 21% 6 2 GST
181 T(24) 46 0 46 0% 0 1 -1 899 0 899 56 79 -23  -2.49% 926 20 59% 90 2 57% 35% 2% 4% 17 0
180 T(24) 40 0 40 0% 0 0 0 776 0 776 34 34 0 0.00% 811 19 65% 0 0 20% 60% 18% 0% 0 0
18 N T(24) 46 0 46 0% 0 2 -2 1027 0 1027 45 63 18  -1.72% 1,093 22 59% 62 15 50% 65% 0% 0% 6 3 2nd VDG
174 0 174 0% 0 5 -5 3847 0 3847 198 263 -65 -1.66% 3,993 22 55% 44 42 42% 56% 9% 6% 29 5
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District Health Assessment for Multiple District 30 through December 2024

Membership Member Strength  Cancellation Finance Leadership
Status/ New Cancelled YTD | Current Current Current YTD YTD Member % of Members % of Clubs Number Number District
District Number Net |Members Members Total NetGrowth NetGrowth% Count 12 Clubs Lost with of of Officers
Name of Months Club|In Active In Status Members YTD YTD (includes (includes Months with less Due to balance Zone Region Vacancies
in Status * Gain/| Clubs Quo Count Add Drop Active and Active and Ago than 20 Cancelled | Service 3 Months 90+ days Chairs Chairs **
Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
30 M T(24) 0 794 0 794 39 46 -7 -0.87% 781 61% 0 2% 8 0
308 T(24) 0 727 0 727 30 28 2 0.28% 743 68% 0 8% 1" 0 GST
0 1521 0 1521 69 74 -5 -0.33% 1,524 64% 0 5% 19 0
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District Health Assessment for Multiple District 31 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3L T(24) 46 0 46 0% 0 0 0 688 0 688 41 41 0 0.00% 699 15 72% 0 0 22% 72% 13% 4% 6 1 2nd VDG
311 T(24) 45 0 45 0% 0 0 0 860 0 860 27 51 24 -2.71% 879 19 58% 0 0 31% 64% 0% 2% 8 0
310 T(24) 52 0 52 0% 0 0 0 1020 0 1020 50 95 -45  -4.23% 1,041 20 58% 0 0 52% 46% 6% 0% 9 0
31N T(24) 50 1 51 100% 0 2 -2 946 12 958 68 66 2 0.21% 957 19 73% 86 13 35% 57% 8% 10% 9 2
318 T(24) 43 1 44 100% 0 2 -2 823 3 826 26 79 -53  -6.03% 872 19 59% 8 27 45% 64% 14% 7% 0 0 GLT,GMT,GST
236 2 238 100% 0 4 -4 4337 15 4352 212 332 120 -2.68% 4,448 18 64% 47 40 37% 60% 8% 5% 32 3
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District Health Assessment for Multiple District 32 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
32C 58 0 58 0% 0 0 0 1349 0 1349 84 118 =34  -2.46% 1,376 23 53% 0 0 57% 43% 7% 2% 7 0
328 55 0 55 0% 0 3 -3 1475 0 1475 100 153 -53  -3.47% 1,573 27 45% 64 51 56% 42% 7% 7% 0 0
113 0 113 0% 0 3 -3 2824 0 2824 184 271 -87  -2.99% 2,949 25 50% 64 51 57% 42% 7% 4% 7 0
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District Health Assessment for Multiple District 34 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD| Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members NetGrowth NetGrowth% Count 12 Member Clubs [Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Status Quo) Status Quo) members Clubs Recorded Recorded
34A T(24) 39 0 39 0% 0 0 1013 0 60 8 0.80% 1,026 26 59% 0 0 90% 51% 0% 3% 9 2 GLT
34B T(24) 33 0 33 0% 0 0 702 0 18 26 3.85% 691 21 58% 0 0 97% 48% 0% 0% 8 0
34C T(24) 38 0 38 0% 0 0 935 0 40 10 1.08% 958 25 45% 0 0 34% 58% 5% 5% 6 0
110 0 110 0% 0 0 2650 0 118 44 1.69% 2,675 24 54% 0 0 73% 53% 2% 3% 23 2
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District Health Assessment for Multiple District 35 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
35L T(24) 53 0 53 0% 1 1 0 1063 0 1063 133 135 -2 -0.19% 1,096 20 62% 2 5 60% 38% 9% 2% 6 4
351 T(24) 38 0 38 0% 0 0 0 1040 0 1040 92 73 19 1.86% 1,048 27 42% 0 0 50% 29% 8% 5% 8 2 GST
350 T(23) 46 1 47 100% 0 0 0 1118 0 1118 78 107 -29  -2.53% 1,188 24 49% 0 0 60% 47% 9% 9% 7 2
35N T(20) 49 1 50 100% 0 2 -2 1100 16 1116 79 124 -45 -3.88% 1,125 22 64% 52 28 46% 46% 8% 12% 1" 2
186 2 188 100% 1 3 -2 4321 16 4337 382 439 -57  -1.30% 4,457 23 55% 35 33 54% 40% 9% 7% 32 10
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District Health Assessment for Multiple District 51 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
510 48 0 48 0% 1 2 -1 1902 0 1902 154 151 3 0.16% 1,857 40 19% 71 27 69% 33% 0% 2% 1" 4
51E T(24) 25 0 25 0% 0 1 -1 622 0 622 21 53 =32  -4.89% 541 25 52% 5 10 56% 60% 12% 20% 5 0
51C T(24) 29 0 29 0% 1 0 1 869 0 869 72 55 17 2.00% 814 30 34% 0 0 79% 28% 14% 3% 8 0
102 0 102 0% 2 3 -1 3393 0 3393 247 259 12 -0.35% 3,212 33 31% 49 37 69% 38% 7% 7% 24 4
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District Health Assessment for Multiple District 60 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
60 A 55 0 55 0% 0 0 0 1597 0 1597 48 63 15 -0.93% 1,597 29 16% 0 0 96% 42% 2% 4% 8 3
60 B 56 2 58 0% 0 0 0 1926 34 1960 82 83 -1 -0.05% 2,016 34 21% 0 0 100% 26% 2% 5% 10 4
111 2 113 0% 0 0 0 3523 34 3557 130 146 -16  -0.45% 3,613 32 19% 0 0 98% 34% 2% 4% 18 7
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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